KANWAR ADIL KHAN
Senior IT Project Manager  |  Implementation Specialist
kanwaradil94@gmail.com   •   +92 307 0225995   •   linkedin.com/in/kanwar-adil-khan-57521580   •   Karachi, Pakistan  |  Open to Remote & Dubai Relocation

PROFESSIONAL SUMMARY
Results-driven IT Project Manager with 6+ years of experience delivering end-to-end software implementations, client onboarding programmes, and data migration projects for international clients across the hospitality, finance, and retail sectors. Proven ability to manage multiple concurrent projects simultaneously while translating complex client requirements into scalable system configurations. Background in accounting and financial systems provides a strong foundation in data structures, GL configuration, and financial reporting. Currently targeting Senior Project Manager, Implementation Project Manager, or Implementation Specialist roles — remote or Dubai-based.
WORK EXPERIENCE
IT Project Manager  |  Sibisoft Pvt Ltd / Northstar Technologies Inc  •  Karachi	Feb 2019 – Present
Lead the full project lifecycle for enterprise software implementations across international clients in the hospitality, membership, and retail industries.
1. Managed 5–8 concurrent implementation projects, overseeing planning, scoping, UAT, and post-implementation support from initiation to close.
1. Developed comprehensive project plans, timelines, RAID logs, and scope documents; maintained delivery cadence across multi-disciplinary teams.
1. Conducted business requirements workshops with C-level and operational stakeholders, translating needs into system configurations and functional specs.
1. Led end-to-end data extraction, migration, and cleansing processes during application onboarding, ensuring data integrity across legacy-to-new-system transitions.
1. Configured enterprise modules including General Ledger, Financial Reporting, Membership Management, POS, Inventory, and Reservation systems.
1. Coordinated cross-functional delivery teams comprising developers, implementation specialists, and trainers; served as primary escalation point for client-facing issues.
1. Consulted clients on legacy data restructuring and process re-engineering, improving operational workflows and system adoption post-go-live.
1. Maintained rigorous project documentation standards and ensured transparent communication between internal teams, vendors, and client stakeholders.
Customer Service Specialist  |  IBEX Global  •  Karachi	Nov 2017 – Jan 2019
1. Delivered Level 2 technical troubleshooting via voice, chat, and email for international customers of streaming and internet technology products.
1. Maintained consistently high customer satisfaction scores; selected for a customer retention pilot programme based on individual performance metrics.
Assistant Accountant  |  Premier Tubular Inspection Services (Rödl & Partner)  •  Karachi	Nov 2016 – Aug 2017
1. Maintained bookkeeping records for international clients across UAE, UK, and Germany; prepared monthly, quarterly, and annual financial statements.
1. Managed inventory records and financial documentation using Xero, Sage, and QuickBooks.
Assistant Accountant  |  Dairyland Pvt Ltd  •  Karachi	Sep 2015 – Nov 2016
1. Reconciled bank statements, managed cheque payments and receipt processing, and supported senior accountants with year-end reporting processes.
CORE SKILLS

	Project Management
	Project Planning & Delivery, Scope Management, Risk & Issue Management, RAID Logs, Stakeholder Management, Cross-functional Team Coordination

	Implementation
	Software Implementation, Client Onboarding, Requirements Gathering, UAT Facilitation, Post-Go-Live Support, Process Optimisation

	Data & Systems
	Data Migration, Data Cleansing & Transformation, ERP/Enterprise System Configuration, Financial Systems (GL, AP/AR, Reporting), POS & Inventory Systems

	Financial Tools
	QuickBooks, Xero, Sage, Microsoft Excel (Advanced), Microsoft Office Suite

	Methodologies
	Agile, Waterfall, Hybrid Delivery Frameworks

	Soft Skills
	Client Consulting, Technical Documentation, Training & Change Management, Escalation Handling


EDUCATION & QUALIFICATIONS
ACCA — Part-Qualified	2014
Association of Chartered Certified Accountants
LANGUAGES
English — Fluent (Professional)     |     Urdu — Native
